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Unified Vision Benchmarks 

 
Academy Vision - The Leadership and Learning Academy (L&L) empowers students to 
serve as tomorrow’s leaders in a multicultural society and to encourage and inspire life-
long learning in themselves and others.  Students in the L&L Academy are exposed to 
the philosophy that Leadership and Learning are indispensable to each other. The 
Academy was established as part of the initial SLC vision when the school opened in 
Fall 2004. With our primary partner California State University Northridge (CSUN), and 
their support through the Educational and Policy Studies Department (ELPS), students 
in the L&L Academy will develop strong leadership skills, acquire knowledge of how 
people learn, and how to help others learn. L&L students will be prepared to maximize 
student learning and become culturally responsive leaders. 
 
The Leadership & Learning Academy supports a population of approximately 240 
students who share a common Advisory period, cored English and Social Studies 
periods, and other thematic courses throughout their schedule which accounts for more 
than 2/3 of their school day.  Academy Advisors assume natural roles as leaders while 
mentoring, coaching, and facilitating during the 30 minute Advisory period each 
morning. Many L&L students receive an additional hour of curriculum each day in the 
Leadership class. L&L Academy students are a distinctly heterogeneous group, 
selected by lottery to attend Northridge Academy High School (NAHS). Once our 
students have selected the L&L Academy, they are assigned at random to Academy 
Advisors and remain with that Advisor for the remaining time at NAHS. Students benefit 
from a variety of leadership styles as many of our L&L Advisors come to NAHS with 
previous career experience in Management and Education.  
 
Our stakeholders include all the support staff at NAHS, partners at CSUN, parents, local 
District 1 personnel, local leaders in business and community affairs, and of course, our 
students. Through an integrated approach involving all our stakeholders, we make L&L 
a part of each student’s daily life. Academy Advisors share the primary responsibility of 
coordinating activities designed for our students. Through careful articulation of the 
Expected School-wide Learning Results (ESLR’s), L&L students will leave NAHS ready 
to embrace a challenging and dynamic work place where natural leadership abilities and 
higher education are valued and rewarded. Exposure to our Learning Conversation 
Principles (LCP’s) and Character Counts (including Pursuing Victory with Honor) 
programs occur throughout the school year.  
 
The L&L Academy offers an ongoing, sequential, standards-based curriculum at a 
rigorous level that is aligned with district mandates and fulfills the A-G requirements. 
The Academy strives to integrate aspects of leadership and learning in the core 
curriculum and incorporates cross-curriculum instruction to allow for a synthesis of 
information that culminates in performance based assessments. This curriculum not 
only supports student learning that is deeply embedded in the standards but promotes 
students interest and engagement, resulting in greater success and higher 
achievement.  
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Identity Benchmarks 
 
The L&L Academy distinguishes itself through exciting enrichment activities that define 
the leadership and learning experience. In an effort to expose out students to the 
working world, we host the annual Career Day and Developing Resources and 
Engaging Activities to Motivate Students (DREAMS) Student Conference each spring. 
In partnership with CSUN, our L&L students support the planning and implementation of 
this all-day event where local businesses, exhibitors, and speakers present to all 
students in a typical conference format. Each student selects their conference schedule, 
and they move from Keynote speakers through static displays and exhibits and 
participate in numerous workshops of specific interest to them throughout the Career 
Day. Many L&L students receive their Service Learning credit as a result of this annual 
event. This powerful and engaging activity is the cornerstone of the L&L experience. 
 
Through our partnership with CSUN and the ELPS department, our students are 
exposed to career leaders in business and education. CSUN Faculty meet with L&L 
Academy advisors often to plan curriculum. Our College and Career Counselors are 
frequently consulted and present to our students throughout the year. The Lead 
Academy Facilitator attends monthly meetings at the Economic Alliance of San 
Fernando Valley (EASFV) to further the mission of the Academy and maintain a 
presence of participation and harvesting of networking opportunities. 
 
L&L students undergo continuous and rigorous assessments that help ensure they are 
making progress towards academic goals and that also help the staff intervene 
effectively when necessary to address deficiencies and to make corrections in 
curriculum and methods that will enable each student's success. These assessments 
take the form of not only district assessments and state tests but performances and 
exhibitions of student work. Each summer, the L&L staff devotes a portion of buyback 
days reviewing previous years’ student data. Throughout the year Academy teachers 
meet to review student progress and address any means of intervention for a particular 
student who is struggling with either academic or personal issues. 
 
All teachers, administrators, and counselors in the L&L work collaboratively, to make 
decisions regarding community safety, student conduct, scheduling and enrichment. 
Parents are involved in “Round Table” meetings with struggling students which any 
academy teacher may initiate. L&L faculty and staff, including the AP in charge of the 
Academy, meet at least monthly and during assigned Banked days as well as working 
with each other after school and during conference periods. Common planning for our 
Career Day/DREAMS Conference occurs during weekly lunch meetings in the Career 
Center. The entire Academy also spends three days together during our summer buy-
back days to plan our work and activities for the year ahead. In addition to their 
classroom duties, each teacher in the academy takes on the responsibility of planning a 
major portion the DREAMS conference each year. Decisions made on behalf of the 
academy are always agreed upon with the ultimate goal of ensuring that our students 
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feel connected and nurtured while being encouraged and given the opportunities to 
succeed at the highest possible level.  
 
L&L Academy students prepare Academy reflections, complete numerous Advisory 
activities that are stored in their student portfolios, complete an Individualized 
Graduation Plan, and culminate this process in the 12th grade with a Senior Portfolio 
that is presented to a panel consisting of NAHS and CSUN faculty. 
 
The L&L Academy strives for Team-Based decisions in all aspects of the Academy. Our 
CSUN partners attend our Professional Development meetings, and are part of our 
Academy planning process. Community representatives and parents assisted in 
developing the school and academy vision and helped us create our core values and 
identity. Many of these same stakeholders were members of the Educational Advisory 
Steering Committee. 
 
Rigorous Standards Based Curriculum, Instruction and Assessment Benchmarks
 
The curriculum of the L&L Academy meets both district graduation and university A to G 
requirements. All courses are founded on the California state standards and integrate 
the school ESLR’s, LCP’s, and Character Counts into a rigorous and demanding 
instructional experience. All courses incorporate aspects of Leadership and Learning to 
engage students in their studies and provide a meaningful educational experience.  
 
Working collaboratively across common cored classes in English and Social Studies, 
the L&L faculty created standards-embedded, thematic units to facilitate the 
implementation of cross-curricular projects. One example is 11th grade History and 
English study of the novel The Jungle, by Upton Sinclair. History students prepared 
Powerpoint presentations of each chapter, completed research on muckracking, the 
food industry, and socialism. English students read the novel in class, completed 
essays and watched the recent theatrical film “Fast Food Nation”. Common 
assessments completed in one class were shared between teachers so students could 
maximize achievement by combining a single assignment into two courses. In all other 
subject areas, students must complete a minimum of one rigorous, standards-based 
activity per week that is entered into the ISIS grade reporting system and receive an 
academic mark for that activity. 
 
Exposure to our academy begins in the 9th grade Exploratory Academy. Each year, 
students within L&L host meetings with the Freshman class to introduce our Academy 
to them. During the spring, presentations are made, displays erected, and the Academy 
produces a “marketing package” to persuade students to consider a future involving 
leadership and learning. In the future, we hope to send our students to meet with our 
feeder middle schools in the Northridge area as incoming students are important to the 
success of our academy. We are in the process of creating better communication 
between the middle schools and our academy and hope to continue and deepen 
dialogues to improve the movement from middle school to high school. We have formed 
alliances with CSUN, Pierce, and Mission College.   
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Multiple means of assessment are used to drive instruction within the L&L Academy. 
Teachers constantly review the results of not only district, state and national 
assessments but also use weekly and Banked day meetings to examine student work 
and evaluate grades. This analysis aids in not only determining an instructional plan for 
our students to ensure a high level of success but allows teachers to re-evaluate their 
work as well and make any changes necessary to improve the quality of their instruction 
through the use of such techniques as backwards planning and curriculum maps. Using 
the results of the data, the L&L Advisors can tailor a proper intervention for students at 
risk. Our “Round Table” meetings begin with a teacher meeting with the counselor, 
followed with a meeting of student and their parent, and interested teachers in all 
subjects the student is taking.  
 
A plan is developed for the struggling student. This could include a daily homework 
sheet that is filled out by the student and signed by each teacher so that the parent is 
aware that the student has work to do at home. Often a student is referred to one of the 
many tutoring opportunities provided by teachers and mentor-students after school for 
our students who may need extra time and help on assignments as well as a place to 
type up and print assignments. Our counseling staff has implemented the “Heart” 
program. This impact group for students provided by trained volunteer students assists 
those who are failing due to personal issues that may get in the way of their academic 
success. 
 
The L&L Academy incorporates all adaptations and modifications necessary to teach all 
students effectively, including English Learners, Special Education students, GATE 
identified students, and others with special needs. All special education students within 
the L&L Academy partake in mainstream activities with as few modifications as 
necessary in order to allow them to perform in the least restrictive environment. The 
Academy uses the Collaborative Model for RSP students. This includes co-planning and 
co-teaching with RSP teachers to meet each student's individual needs. English 
Learners (EL's) will derive the same cognitive benefits as their English proficient peers 
in English and History classes using SDAIE and other literacy strategies, brain-based 
learning strategies, and the collaborative model . Otherwise, EL's will strictly follow the 
ESL 1-2 and re-designated criteria sequence and students with an Individualized 
Education Plans (IEP) will receive instruction in accordance with their IEP. Likewise, 
students who accelerate will have the opportunity to take Honors Challenge Contract 
classes and Advanced Placement classes to gain concurrent enrollment at local 
colleges fulfilling both high school and college credit. 
 
Equity and Access Benchmarks 
 
In the Fall of each year, our L&L Academy students are surveyed on a variety of areas 
involving learning options that students want and are interested in. The primary survey 
deals with options for students to select guest speakers, exhibitors, and presenters at 
the annual DREAMS conference and Career Day. Just as importantly, however, 
students are surveyed for interest in themes of the Academy in the 10th and 11th grades 
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as students progress toward the culmination of their senior portfolio. Students will 
participate in an annual field trip in either grade 10 or 11 depending on the results of the 
survey and what the Academy design team can schedule. All Academy students 
participate in at least one field trip to CSUN annually. Additionally, numerous speakers 
from CSUN present to our Academy students throughout the year in our Multi-Purpose 
Room. 
 
The L&L Academy is open to all students in the ninth grade. This exploratory academy 
exposes students with an interest in leadership and learning to our academy. Once 
selected, the Academy is formed with a heterogeneous grouping that includes ELL 
students, students with IEP’s, and Gifted and Talented Education (GATE) students. Our 
Academy will seek out students who otherwise may not select Leadership and Learning 
and be asked to join the academy. Now that NAHS has reached full enrollment, 
students in the 9th grade must be actively recruited to consider Leadership and Learning 
and that is accomplished through presentation by existing Academy students as well as 
students in the Leadership class which meets during zero period. 
 
Currently the L&L Academy serves a student body with diverse needs. Classes include 
AP courses offered in foreign languages, English, social studies, science, and 
mathematics in the 10th, 11th and 12th grades, and Honors courses in the same 
disciplines are offered to students in the same grades. In addition, the L&L ensures that 
all students are given the courses to complete the A-G requirements by meeting with 
the student's counselor and reviewing each student schedule individually.  
 
Outreach to the students and their parents is an area of continual activity. In order to 
have clear expectations and transparency in the academy, parents have been included 
in the sponsorship of numerous academy activities. Parents have participated in hosting 
the Parent Center, attending after-school meetings, and participating in the 
DREAMS/Career Day Conference. This interest in parental involvement has resulted in 
the creation of a Parent Community Council and the "Parent Packet," literature intended 
to include the parents in the education process.  
 
In ensuring access to the curriculum for all students the L&L Academy has set clear 
guidelines for participation in academy activities. Students who fail to meet Academy 
expectations are counseled by the classroom teacher and if necessary given 
progressive intervention. This includes counseling by the academy coordinator and a 
meeting with other teachers. Teachers regularly meet with each other and the counselor 
in order to analyze student achievement (CST, CAHSEE, AP, GPA, Periodic 
Assessments) and any possible barriers to achievement that can then be addressed. 
Academy teachers will then discuss the needs of a given student and a course of action 
is decided upon. We have found that a student who is struggling in one class benefits 
from working through an issue with one or more former teachers with whom the student 
has enjoyed academic success. This makes the process highly personalized and 
student centered. If necessary, the student is recommended to one of the tutoring 
programs available on - campus (Title I, Beyond the Bell (CAHSEE), and provided 
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supports to improve their academic performance in order to maintain academic eligibility 
for after school activities and sports. 
 
The discipline policy follows a similar path of progressive action. In the L&L Academy, 
the Academy Facilitator takes on an adjunct role of addressing and maintaining the 
conduct of the students in a way that aims to keep the student engaged in taking 
responsibility for his or her own learning. If a student and teacher need outside 
involvement to resolve an issue the facilitator, the teacher involved with that student’s 
conduct, and other concerned teachers will participate in a process that includes the 
student and maintains focus on the relationship between conduct and achievement. In 
the academy, the two are inextricably linked.  
 
Because the L&L Academy has an Advisory period each morning, we have established 
a stable environment for our students and teachers have come to know each student. 
Teachers are available for students throughout the day. This relationship makes 
communication of the expectations and processes of student achievement clear. This 
includes but is not limited to the A-G requirements, AP courses, and Honors Challenge 
contracts. The L&L Academy staff brings previous professional management, 
leadership, and education experience to the classroom in many disciplines, and the staff 
has expanded to full capacity in order to build on that unique aspect to the classroom 
experience throughout the academy.  
 
Personalization Benchmarks 
 
As stated earlier, each Academy meets daily during the morning Advisory period. This 
allows for safe, stable, warm classroom environment where our students feel 
comfortable as they prepare for their day of learning. Advisor/Teachers create 
meaningful relationships with students regarding academic life, academy interests, and 
future planning. Using our Advisor/Advisee handbook, teachers can custom tailor daily 
lessons to address most situations our students confront on a daily basis. Each Advisor 
acts as a liaison for the student and is a voice for the student who is struggling to 
communicate with other adults at the school. 
 
Each teacher in the L&L Academy is committed to creating a culturally diverse 
curriculum in order to ensure equal access for all our students. While planning 
curriculum units, teachers pay special attention to creating summative projects that 
have real world applications. In each grade level, the students share at least three 
teachers within the academy. As such, we (the SLC Team) are able to get to know the 
students individually (from our in-class experience) as well as through the experience of 
other teachers with whom we work regularly. We meet frequently and take time to 
discuss student successes and failures in order to stay abreast of their achievement. 
Our commitment to review student data begins each summer during buy-back days and 
continues throughout the school year. We are able to look at student information more 
closely during our 90-minute banked time meetings, which are held bi-monthly. 
Information is obtained from the ISIS system, CST data, and 5-week progress reports.  
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Most of the teachers in the L&L Academy have completed differentiated instruction, 
SDAIE training, and multiple intelligence training. In addition, two of our Advisors are 
NBC teachers in English and Social Studies/Library Media. Other teachers have 
obtained NBC status, while nearly half of the Academy teachers currently have or are 
completing work on Master’s degrees. As a result, we are able to amend our 
instructional activities based on the data we analyze at the banked time meetings. This 
allows students equal opportunity to achieve and exceed grade level standards in the 
core curriculum and prepare them for postsecondary employment in the entertainment 
field or higher education. All of our teachers have completed or are in the process of 
completing training for authorization to teach EL students. As our academy and school 
have a large percentage of EL students, our ability to provide SDAIE teaching 
methodology greatly improves the possibility for a high level of achievement across the 
curriculum for our students.  
 
The professional experiences of the faculty members in the SLC provide the students 
with a rich and diverse group of adult mentors who work closely with them in order to 
develop their abilities as leaders and life-long learners. The L&L Academy has a strong 
focus on vertical teaming in each subject area, in order to prepare our students for 
postsecondary employment in the leadership fields or higher education. The process 
reflects a commitment that our subject area teachers have made to share lessons, 
devise curriculum that is sequential and recursive, and create social groups and 
activities that appeal to the diverse interests of our students. At this time, some of our 
teachers share common planning time and they are able to work together several times 
a week and it is our intention to expand that common planning time to more teachers in 
the academy provided that the master schedule permits it.  
 
The small size of our school and academy allows students the opportunity to have the 
same teacher for more than one year while in the academy. Further, many of our 
Advisors have professional management experience in domestic and international 
business, while some own their own businesses. One of our 11th grade Advisor also 
teaches academic decathlon; the Library/Media Teacher also teaches Web Design and 
Introduction to Computers; the Academy Facilitator will sponsor the Future Business 
Leaders of America Chapter beginning Fall of 2007, our Math Dept. Chair has a 
Masters Degree in Math Education, and four of our Advisors have taught Leadership 
classes in one fashion or another for a total exceeding 30 years. Because of this, our 
students have the unique opportunity to develop ongoing relationships with adult 
teachers who often take on an informal role as mentor for those students not in their 
advisory group. The continued support of the classroom teacher from one course to 
another allows the teacher to have a heavy amount of influence over the students. We 
have an opportunity then to encourage students to complete their education, and aspire 
to higher levels of achievement-advice they might normally evade without the privileged 
relationship we are able to develop with them.  
 
Because the students often have teachers for more than one course during their time in 
the L&L Academy, as well as our social and enrichment activities, the students and their 
parents have a unique opportunity to become very familiar with the teachers in the SLC. 
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The close collaboration of the teachers in the L&L Academy allows us to be aware of 
the projects, internships, and career opportunities being offered in and beyond the 
classroom. As a result, we often reference the activities the students are engaged in 
with other teachers in the academy when having discussions with the students. The 
overall feeling the students get is that the L&L Academy is a cohesive unit of teachers, 
counselors, students, and parents working together to enrich their lives.  
 
We recently implemented a "Character Counts Standard" program, where we select one 
pillar of character to focus on for the entire month. Separate curriculum is developed by 
the Advisory Design Team and distributed amongst the entire student body, not just the 
L&L Academy students.  Students complete exercises and activities within each Pillar of 
Character and compete for prizes. Local merchants are contacted for contributions 
(theme park tickets to Magic Mountain, Jamba Juice, Starbucks, and McDonald’s gift 
cards, etc.) to motivate student participation. In February, 2007, students were 
challenged to consider what Character means to them and, using their Agenda 
Planners for inspiration, create an essay reflection on Character. It is hoped that these 
activities, which include a specific literacy strategy, will not only motivate the students 
but also improve skills that can be easily transferred into the classroom. 
  
Our annual Career Day introduces all students to the L&L Academy as we serve as 
hosts of the DREAMS Conference. We open the school to a variety of leaders, 
exhibitors, and professionals working in the leadership and learning fields. The students 
attend a variety of workshops and discussions where they hear about the realities and 
possibilities available to them in the post-high school world. Working in conjunction with 
the Career Advisor and CSUN ELPS liaison, this annual conference is the highlight of 
the L&L Academy experience in the spring of each year. Students work throughout 
winter and spring preparing for a variety of tasks which support this endeavor. Many 
students complete their service learning requirement during this time as there are 
myriad opportunities presented. Ultimately, it is the connection between Keynote 
Speaker, conference presenter, or an exhibitor that makes this experience so powerful 
and valuable. This is a major opportunity to develop positive relationships with adults 
who may influence our students career development.  
 
A key attribute of the advisory period is the drafting, revision, and completion of a post-
secondary plan, or IGP (Individualized Graduation Plan). Students receive a transcript 
of their current progress in the 11th grade in order to gauge their performance. L&L 
Advisors meet with each student to draft the initial plan, make revisions, and complete 
the plan prior to Fall semester of their senior year.  
 
Many students arrive in the L&L Academy with a general interest in leadership and 
learning, and our first-year students (Class of 2007) may have been placed in L&L due 
to leveling the Academy Master Schedule. We learned from this experience that student 
voice and student choice is paramount to their success in the academy. As a result, 
subsequent classes of ninth graders were provided more time to explore each academy 
in the Spring in order to more fully understand what their expectations are. Each year, 
the L&L Advisors host Freshmen in their classrooms, present Academy information in 

L&L Design Plan  SLC Proposal Page 8 of 15 



Northridge Academy High School 
Leadership & Learning Academy 

Small Learning Community Design Proposal 
 
the MPR, and produce a short Powerpoint presentation to initiate interest in the 
Academy. 
 
Beginning in tenth grade, our students will be exposed to a variety of experiences in the 
fields of leadership and learning, both in a school level and on a professional level 
through school activities (like the Career Day, and Job Shadow Day), or through field 
trips and professional associations we have developed with CSUN and the Economic 
Alliance of San Fernando Valley. 
 
As the students progress through tenth and eleventh grade, continued exposure to 
different avenues within professional leadership and learning fields - especially with the 
numerous student-teachers from CSUN - and opportunities at institutions of higher 
education (CSUN, Pierce, NVOC, WVOC, etc.) the students are able to refine their 
interest within the field and work with their teacher/advisors to plan a formal post-
secondary plan, which will be completed in eleventh grade. The plan will be revisited in 
the twelfth grade in order to ensure adequate progress has been made to achieve the 
goals and objectives written the previous year. As the goals may shift for some 
students, they will be given the opportunity to draft a new plan if necessary.  
 
In the event that a child is not making adequate academic progress in their courses, or 
behavior problems obstruct the educational process in the classroom, a parent 
conference may be called at the request of the teacher. On occasion, these meetings 
(Round Table Discussion) involve several members of the SLC Team, a Counselor, The 
AP for L&L Academy, the student, and the parent, in order to insure proper intervention 
is enacted.  
 
We are in the process of developing a L&L Parent Community Council. Our plan is to 
meet regularly to discuss the progress of students and direction of the SLC. At these 
meetings, the parents will receive information that is vital to the success and inclusion of 
their children in L&L activities. Parents have the opportunity to meet with their students' 
teachers twice a year during Back-to-School and Open House nights. During the first 
meeting, the parents are invited to learn about the individual requirements of that 
particular class. At the second meeting, the parents have an opportunity to have an 
individualized conference with the teacher where they can discuss the progress that 
their child is making. At both meetings, students in the L&L Academy complete student-
led conferences which highlight and showcase student achievement. Each 
Advisor/Teacher is available for conferences on a regular basis, if a parent chooses to 
set up an appointment.  
 
After-school and Saturday programs are offered in support of our core curriculum. 
Tutoring is available to students in English, Mathematics and Science at least three 
times a week. English and Mathematics CAHSEE intervention courses are offered for 
tutoring on Saturdays in the fall and spring of each year.  
 
Table of activities for Leadership and Learning Academy 

9th Grade Exploratory Link Crew Bridge Observe L&L Advisory 
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Academy 
10th Grade Job Shadow 

NAHS/CSUN 
Career Day/ 
Student Conference 

Begin Service 
Learning component 

11th Grade Field Trip – National 
Center for 
Democracy 

Career Day/ 
Student Conference 

Academy Day @ 
CSUN 
Plan and Draft IGP 

12th Grade Portfolio Exhibition 
and Demonstrations 

Post-High School 
(IGP) plan revision 

Internships, 
Lead/mentor roles 

 
 

Accountability and Leadership Benchmarks 
 
In order to ensure accountability for the SLC, the L&L Academy has established a 
system for distributing leadership and evaluation of academic achievement. Each of the 
stakeholders in the academy (teachers, students, administrators, counselors, and 
parents) has leadership positions integral to success of the students.  
 
At Northridge Academy, each administrator oversees one small learning community. 
The Administrator is a crucial asset in support and guidance for the L&L Academy. They 
meet regularly with the facilitator and key academy advisors to ensure they are in 
compliance with district mandates and curriculum requirements in addition to providing 
support for on-going academy development. Four members of the L&L Advisors are 
either Department Chairs; serve on the School Leadership and School Site Council, 
Professional Development Committee, Literacy Cadre, and Instructional Cabinet. 
 
Presently at our school, we have two counselors, a career advisor and a college 
counselor who work to benefit all Academies. They share responsible for ensuring that 
students are taking the appropriate classes in order to meet the A-G requirements for 
UC admission and making adequate progress toward graduation. They work diligently 
to ensure that academy classes work to the needs of the L&L students when master 
calendar decisions are being made. Beginning with the Fall 2007 semester, a third 
counselor will be on staff and at that time, each counselor will be responsible for a 
specific academy. In that way, our students will see a cohesive unit, defined by 
academy, in scope, purpose, and support.  
 
L&L Academy teachers play a number of vital roles in the leadership of the academy. 
First and foremost are the co-coordinators who oversee vision, staffing issues, 
curriculum planning and development, procurement of funds, student grievances, fund 
raising, and event planning. They are the motivating force behind the academy, meeting 
daily to ensure our progress toward higher achievement levels for our students. They 
work with the facilitators of the other small learning communities to create the master 
calendar (subject to administrative approval) and work collaboratively to ensure the 
success of students in the wider school campus. They meet a minimum of once a 
month, but often meet more frequently depending on the time of year and relevant 
issues that need to be resolved. While finding common planning time has been a 
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challenge, the commitment shared amongst all Academy facilitators is truly amazing, 
and we always seem to find a way to get the work accomplished. 
 
Other teachers in the academy play a variety of important roles in the leadership 
structure. Each teacher is responsible for a specific component of the Career 
Day/DREAMS Conference and one support activity to realize our commitment to 
education beyond the classroom. The teachers work collaboratively to plan larger 
activities for the academy, like the annual job shadow day, and various field trips held at 
the CSUN campus. The teachers have weekly lunch meetings and meet for much of 
banked time meetings, allowing for consistent collaboration.  
 
A Parent Community Council and a Student Board will be formed during the final 
months of this year. The Parent Council will serve as an advisory and consultant 
committee to provide a voice to the non-staff adult stakeholders, while the Student 
Board will develop fund raising plans, plan social events, put together crew teams, and 
provide a student voice for planning and structuring within the academy.  
 
The Council and Board will meet monthly to further the educational, enrichment, and 
leadership goals of the L&L Academy. Parents will serve as advocates for their students 
individually as well as for the Academy and will provide expert feedback to be used in 
the growth and improvement of the L&L Academy.  
 
The majority of teachers in the L&L Academy have completed training in differentiated 
instruction and multiple intelligences. As a result, we are able to amend our instructional 
activities in order to allow all students equal opportunity to achieve and exceed grade 
level standards in the core curriculum and prepare them for postsecondary employment 
in the leadership fields or higher education. All of our teachers have completed or are in 
the process of completing training for authorization to teach EL students. As our 
academy has a large percentage of EL students, our ability to provide SDAIE teaching 
methodology greatly improves the possibility for a high level of achievement across the 
curriculum for our students.  
 
The improvement of the academy is an ongoing process, where we work diligently and 
consistently to improve the educational achievement of our students. Discussions to 
that effect are continual, and become more fervent at the close of each school year. 
Prior to the start of each academic year we use several buy-back days to collaborate, 
and evaluate the successes and failures of the previous year and strategize planning 
and implementation of new structures to build on the successes of the past. During the 
summer months several L&L Advisory teachers take time to attend the Summer SLC 
Planning Institute. In the future, we hope to offer retreats to allow for focused planning, 
subject to funding at the school site. 
 
Collaboration/Parent & Community Engagement Benchmarks 

 
Our primary community partner in education is CSUN and the ELPS Department. 
Through our combined leadership, we are engaged in numerous activities throughout 
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the year. Field trips to the campus occur frequently, and CSUN faculty will make 
occasional trips to NAHS to meet with our students. In the future, we hope to link our 
two campuses together via an installed fiber optic cable. Classroom instructors will be 
able to broadcast audio and video between the two campuses into individual 
classrooms. 
 
Parent and Community Engagement is of paramount importance to the L&L community. 
There are numerous ways in which parents can take an active role according to their 
own personal schedules, talents, and interests. Our parent resource center is the first 
step in creating a positive relationship between the school and parents. Our Academy 
works with the Parent Teacher and Student Association (PTSA) and Friends of NAHS 
for planning, scheduling, and fund raising activities. 
 
We are in the process of creating a Parent Community Council - a group which will 
serve as advisory as well as hands-on consultants, meeting monthly with selected 
teachers to further the many goals - educational, political, team-building, and leadership 
- of the L&L Academy. Accordingly, there are several components to this Council: 
Fundraising, Academic Encouragement and Achievement, Community Liaison, Activity 
Coordination, as well as one or two Parent Sponsors for each grade level (9-12). This 
will allow parents to participate directly in planning and implementing and evaluating 
numerous projects: Leadership Training, Speaker Series, Educational Field Trips, Peer 
and Adult Tutorials, Student Internships, to name a few. The Parent Council will also 
become a safe place for parents to continue their own education concerning the 
improvement of their lives and their student's lives. Parent Council Meeting minutes will 
be sent home to each student so that all L&L parents have a feeling of community and 
involvement as well as access to current information about their child's learning 
community opportunities. A webpage is currently under construction and this will allow 
for instant communication of all L&L initiatives. 
 
In the Fall of 2007 A "Parent Packet" will be supplied to each L&L student which will 
contain the information for parents to volunteer for any of these positions at the 
beginning of the school year. This will contain overall educational information, L&L 
Advisor Skills Inventories and resumes, student personal statements and contracts, 
Parent Community Council information and registration information. Information about 
our school, schedules, mission, vision, goals, discipline policies, and expectations will 
be included. As a follow-up, an L&L Newsletter will be sent home each month informing 
parents of L&L activities as well as parent specific information such as the Parent 
Institute and trainings offered by the L&L Academy and Leadership class. With over half 
of the students we serve coming from Latino population, translating between English 
and Spanish is vital. Our Parent Packet, webpage, newsletter, and other information 
materials will be fully translated as well as translators made available for our meetings. 
 
The L&L Academy facilitator or an alternate attends nearly all school, parent, and 
students committee meetings. As a result, the Academy is well represented with the 
Parent and Student Chairpersons of these committees and we work seamlessly to 
coordinate development of curriculum, discipline, activities and other workings in 
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support of our academy. The PTSA has endowed the academy with a $1000.00 gift this 
year, and we hope to increase that amount annually. 
 
Our goal is to meet a minimum of one new local business partner per month through our 
participation in the EASFV. This alliance of local business, political, and education 
leaders works to develop and market public and private stakeholders in the San 
Fernando Valley. The investment this organization has made in workforce  
education makes them an ideal support provider to the L&L Academy.  
 
How are we doing and are we meeting the needs of our students? Annually, the L&L 
Academy surveys all SLC students on progress through our academy. This online 
survey can be completed either at school or at home - encouraged with the parental 
participation – and is a valuable tool in obtaining quick, reliable, and worthwhile 
feedback from our stakeholders. Future planning is accomplished through the sharing of 
survey responses within the Advisory periods. This evaluative tool allows the L&L 
Advisor Team to react to changes within the Academy structure. 
 
In order for the Academy to meet on a regular basis, professional development time is 
provided for all SLC facilitators to meet and plan common curriculum, projects, 
activities, special events, and field trips. Meeting monthly at a minimum and often during 
common prep periods, the facilitators develop cross-functional, interdisciplinary, 
standards-based projects across our subject areas.  
 
Common planning time, Banked day meetings and once a week lesson study meetings 
hosted by the 9th Grade Exploratory Academy facilitator allow teachers to review 
student work, assess difficulties, discuss re-teaching, tutoring needs and other issues 
related to student growth and learning. By sharing lesson plans and student work, 
teachers are able to receive input from the entire L&L community of educators. Often, 
common themes are evolved in this way.  
 
In the future we plan a single project based on WWI and Trench Warfare in France to 
include a simulated trench outside in our greenbelt area. This single project devotes a 
thematic unit representing all of the core disciplines, our art, filmmaking and web design 
classes, our music and physical education departments, the library/media center, and 
the Arts, Media and Communications (AMC) and Health and Human Development 
(HHD) academies. Consider a single project lasting several weeks, including strategies 
in literacy, math, social studies and the sciences, while including set construction (the 
trench), costumes, make-up, sound and video production, props, food, etc., while 
combining the health and human aspects of this “war to end all wars” and you have a 
good idea of what is possible. 
 
These activities include common assessments and a combined rubric that would be 
shared across the student’s curriculum and include all other Academies. Similar to a 
current project revolving around the novel The Jungle which meets content standards in 
both English and social studies, additional opportunities exist in literature, mathematics, 
and the physical science. Projects involving the art, music, health, and physical 
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education can easily be modified and established in a collaborative theme-based 
approach to inspire and motivate L&L students to achieve their best. In the future, 
theme-based projects based on the Civil War exist with an exploration of Red Badge of 
Courage, by Stephen Crane; McCarthyism and the Salem Witch Trials in Puritan New 
England with The Crucible, by Arthur Miller; and The Autobiography of Malcolm X, by 
Malcolm X and Alex Haley. 
 
Professional Development Benchmarks 
 
The L&L Design Team Plan is aligned with the school wide PD Plan in assessing 
student data and implementing changes to bring about student success through Best 
Practices. L&L teachers collaborate and share input with the Academy facilitator an 
he/she attends scheduled PD meetings. L&L teachers also undertake professional 
development independently according to their discipline. As presented earlier in this 
design proposal, within the academy itself the staff meets to discuss academy wide 
projects, academic efforts, and study of student data. 
 
As an academy the staff meets on a weekly basis and also retains a significant portion 
of the school wide PD time in order to attend to the issues in the academy. While more 
time is desirable, and we often find challenges getting together as a team, we continue 
to work on resolving the time-resource issue. During those times when we can meet, th 
staff uses this time to guide the academy in a fashion that ensures equity and 
accessibility to all stakeholders (students, parents, teachers and community partners) 
and allows the staff to maintain the "Small" quality of "Small Learning Community." This 
meeting time is where ideas are hatched and issues are resolved in collaboration.  
 
As a body the L&L teachers lobby for common planning time and often collectively 
overcome the frustrations of working in a small school where each Advisor/Teacher is a 
“wearer of many hats”. It is in this common planning time that teachers in one 
department inform other teachers as to the goals and objectives for the semester. 
Within a given discipline the teachers will collaborate on vertical teaching teaming that 
strengthens the feeling of accountability and personalized instruction. Further academy 
wide PD includes opportunities to meet during banked time in the summer in addition 
paid planning time so issues of long term planning and data analysis can be done in an 
isolated environment away from day to day classroom issues.  
 
Each teacher is able to focus creatively given their unique talents and skills and apply 
that knowledge base in a professional setting which supports their field of expertise. In 
addition to the professional experience each teacher brings to the academy, L&L 
teachers have studied, trained, and earned professional designations in the following 
discipline and environments; 
 
• AP By-the-Sea 
• AP Annual Conference 
• AP Workshops 
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• GATE Conference 
• SDAIE Training and Workshops 
• Reading Institute for Academic Preparation (RIAP) CSUN 
• BS degree in Management 
• MA degree in English Literature 
• BA degree in Business Administration 
• National Board Certified Teacher 
• Who’s Who Among America’s Teachers 
• Will either add or delete here to clean up this final page 
 
The knowledge brought back from these conferences and workshops is combined with 
real time discoveries on campus and used by the whole academy. The PD has been 
further developed by the addition of a full time administrator, i.e. an AP from the campus 
that is working exclusively with the EMA on academy business.  
 
Presently, our administrator and counselors meet on an as-needed basis with the L&L 
Advisors. Having these important stakeholders available more frequently is our ultimate 
goal as one of the objectives of the academy is to involve these essential partners. The 
plan is to include the administrator and counselors in the regular schedule of meetings 
in order for the communication between staff and administration to be transparent, 
readily available, and a regular feature of the L&L Academy’s appeal to staff, students, 
and parents.  
 
One goal of the L&L staff has for its student population is to maximize success on the 
periodic assessments and CST and AP exams that are given annually. It is the belief of 
the L&L Academy that success in the creative and extracurricular activities and in the 
classroom are not two mutually exclusive goals, but actually interdependent ones. Using 
the data provided by these exams serves many needs; a common point of reference 
allows our academy to simultaneously align academy goals with those of the school and 
the district, and it also allows teachers to collaborate on a direction and overall plan for 
student achievement. Additionally, the teachers of the L&L Academy are able to put the 
unified vision of the academy into practice by focusing on the same objectives for 
success and further development of the academy vision.  
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